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Once again, it is with great pride of our accomplishments that we 

present you, our customers, with the 2017 Warren County 

Department of Fire and Rescue Services Annual Report.  We have 

tried to make this document a very comprehensive look at our Fire 

and Rescue Department’s activities this past year. We hope you will 

not only enjoy reading this document, but realize that our Fire and 

Rescue Department (career and volunteer) has been extremely 

busy in providing the best possible emergency and non-emergency 

service.  

This document will highlight the accomplishments of our 

department’s operations and support divisions to include a noted 

2.6% increase in calls for service for a total of 6,037.   

This past year, we remained challenged along with much of the nation’s fire service in the plague of 

the decreasing volunteer responder.  We will continue to research and develop innovative ways to 

increase volunteer participation and address key issues facing our system and the community 

volunteer in this critical battle.    

While our volunteer staffing levels countywide remained at an all-time low, our elected officials 

granted us the opportunity to continue our career staffing plan to address the needs of the 

Bentonville/Browntown and Shenandoah Farms Communities by increasing the staffing in those 

stations with permanent 24 hour coverage.   

There are many more accomplishments I could talk about but will allow this document to speak for 

itself.  I remain extremely proud of our career and volunteer responders along with our support staff 

for their contributions and accomplishments this past year.  On behalf of our community, I offer a 

sincere “Thank You” to the responders and members of our Department for all that they do to keep the 

community safe and for the fire and EMS services they provide.     

Again, please review the report and if you have any questions, feel free to give me a call.  We 

appreciate the continued interest and support of the community, County Administrator and the Board 

of Supervisors.   We certainly look forward to working with you in the upcoming year. 

Be Safe Out There,  

Richard E. Mabie, Fire Chief   

 

Fire Chief’s Report  
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OUR MISSION… 
 

To serve the community as one single Department with a common mission: to deliver the highest 

level of service and perform at our best to those in need at their worst.  

 

OUR VISION… 
 

The Warren County Department of Fire and Rescue Services shall strive to be recognized as a 

leader in the fire service and respected by our citizens for anticipating and responding to the ever 

changing needs.  The department will embrace new technologies and techniques, focusing on 

training and education to provide the highest level of customer services and satisfaction in a 

professional and caring manner. 

 

OUR CORE VALUES…  
 

Integrity 

Community partnerships based on trust, respect, and accountability through service 
  

Teamwork  

We will work together to achieve a common goal for the good of ourselves and others 
 

Dedication 

Serve our community and each other to the best of our ability  
 

Service 

The Warren County Fire and Rescue Department continues its unwavering call to protect and serve 

 

OUR GOALS...  
 

To The Residents:  

We owe the residents of Warren County the highest quality of service possible, characterized by 

responsiveness, integrity and professionalism. We will continually strive for quality improvement. 
 

To The Department: 

We owe the Department our full commitment and dedication. We will always look beyond the 

traditional scope of our individual positions to promote teamwork and organizational effectiveness.  
 

To Each Other:  

We owe each other a working environment characterized by trust and respect for the individual, 

fostering open and honest communication at all levels.  
 

To Ourselves:  

We owe ourselves personal and professional growth. We will seek new knowledge to meet greater 

challenges, and strive to remain at the leading edge of our profession. 
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Volunteer

Contributions

Cost Recovery

 

 

 
The Warren County Department of Fire and 

Rescue Services provides Fire and EMS 

response to the 39,181 citizens across the 

217.5 square miles of Front Royal/Warren 

County, Virginia.  Utilizing the combination 

approach of career and volunteer fire, EMS 

and support personnel, we staff 8 individual 

volunteer fire and EMS combination stations 

with 34 uniformed full-time career personnel, 

20 part-time career personnel and 

approximately 65 volunteer response 

personnel.  The Department responds to and 

provides first response advanced/basic life 

support care to sick and/or injured and 

transportation to the appropriate medical 

facility. The Department also provides 

resources to respond to a wide array of 

emergencies in an all hazard emergency 

response concept and provides mutual aid 

response in cases of reduced resources to 

agencies along our borders.  

 

The Department is managed by the Office of 

the Fire Chief, which supports fire suppression, 

emergency medical service, and emergency 

management; reviews and develops 

objectives, goals, policies, and procedures; 

compiles statistical information; and prepares, 

monitors, and manages a combined budget of 

$4,392,595 (FY-17/18).   

 

The Fire Chief also coordinates all support 

services for the Fire Department including 

personnel management, labor relations, 

procurement, and payroll. The Fire Chief 

provides oversight for the County’s 8 Volunteer 

Fire and Rescue Stations and works closely 

with the individual stations District Chief to 

achieve the goals and objectives in serving the 

community’s needs.   

 

The Department is divided into the following 6 

divisions:  Administration, Operations, Fire 

Prevention/Community Risk Reduction, 

Training, Emergency Management, and 

Recruitment and Retention.  Each of these 

divisions is assigned specific tasks to support 

the mission, vision, values and goals of the 

department that are highlighted throughout this 

report.      

 

“The fire department cannot anticipate where the next fire will be, so it 
must shape an energetic and efficient team that is capable of responding 

to the unanticipated…”   
 

Department Overview   
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CHIEF OF THE DEPARTMENT 

EMERGENCY MANAGER 

FIRE 

ADMINISTRATION 

SUPPORT STAFF 

TRAINING 

DIVISION 

COST RECOVERY/   

DEPUTY EMERGENCY 

MANAGER 

LIFE SAFETY 

SERVICES 

 

EMERGENCY 

MANAGEMENT 

TEAM 

FRONT ROYAL 

STATION 1 

 

   DISTRICT CHIEF  

FIRE MARSHAL 

CAPTAIN  

COMMUNITY 

EMERGENCY 

RESPONSE 

TEAM 

 

RECRUITMENT 

RETENTION  

RIVERMONT 
STATION 2 

  
   DISTRICT CHIEF  

SOUTH WARREN 
STATION 3 

  
   DISTRICT CHIEF  

LINDEN 
STATION 4 

  
   DISTRICT CHIEF  

SHENANDOAH SHORES 
STATION 5 

  
DISTRICT CHIEF 

WCFR 
STATION 6 

 

WCFR LEADERSHIP 
  

FORTSMOUTH  
STATION 8 

  
   DISTRICT CHIEF  

NORTH WARREN 
STATION 10 

  
   DISTRICT CHIEF  

 WCFR Organizational Structure – Volunteer     
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CHIEF OF THE DEPARTMENT 

EMERGENCY MANAGER 

FIRE 

ADMINISTRATION 

SUPPORT STAFF 

TRAINING 

DIVISION 

COST RECOVERY/   

DEPUTY EMERGENCY 

MANAGER 

LIFE SAFETY 

SERVICES 

 

EMERGENCY 

MANAGEMENT 

TEAM 

STATION 1 

 

2 CAPTAINS 

1 LIEUTENANT 

3 FIREFIGHTERS 

FIRE MARSHAL 

CAPTAIN  

COMMUNITY 

EMERGENCY 

RESPONSE 

TEAM 

 

RECRUITMENT 

RETENTION  

STATION 2 

 

PART-TIME 

COVERAGE  
  

 

STATION 3 
 

1 LIEUTENANT  

5 FIREFIGHTERS  
   

STATION 4 

 

1 CAPTAIN 

1 LIEUTENANT 

 4 FIREFIGHTERS 
    

STATION 5 

 

VOLUNTEER 

DEPENDENT 

 

 
STATION 6 

  

1 LIEUTENANT  

5 FIREFIGHTERS 

STATION 8 
 

VOLUNTEER 

DEPENDENT 

STATION 10 
 

1 CAPTAIN 

2 LIEUTENANTS 

4 FIREFIGHTERS 

  WCFR Organizational Structure – Career     
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 Fire and Rescue Service Area Map      
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WCFR Fire/Rescue Stations – 2017 Leadership       

 

Front Royal Station #1 

221 North Commerce Avenue  

         Larry Oliver, District Chief  

         Joie Starcher, Sr., President 

 

First Due: 14.58 sq. miles – 5,642 addresses – 14,556 population 

 

Rivermont Station #2 

714 Rivermont Drive 

         Kevin Wines, District Chief  

         Charles Prince, President 

 

First Due: 21.31 sq. miles – 1,229 addresses – 3,170 population 

 

South Warren Station #3 

3330 Stonewall Jackson Hwy.  

         Allan Brockway, District Chief  

         Sonny Cheeks, President 

 

First Due: 64.67 sq. miles – 1,501 addresses – 3,872 population 
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“Through these doors pass the very best firefighters in the world” 
Integrity, Teamwork, Dedication, Service 

 

  

 

Warren County Station #6 

6363 Howellsville Road 

         Under WCFR Leadership   

          

 

First Due*: 12.73 sq. miles – 1,419 addresses – 3,661 population 

 

Linden Station #4 

4561 John Marshall Hwy  

         J. Cross/T. Weaver, District Chief  

         Joe McCreary, President 

 

First Due: 20.41 sq. miles – 2,428 addresses – 6,264 population 

 

Shenandoah Shores Station #5 

533 Mountain View Road 

         Patrick Spangler, District Chief  

         Wyatt Strickland, President 

 

First Due: 2.23 sq. miles – 431 addresses – 1,111 population 
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Population and address estimates for station first due based on 2015 Warren County GIS Report 

*Station #6 estimates do not include first due responsibility in Clarke County, VA 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

   Volunteer Staffing -     65 Operational   

               45 Associate  

       Career Staffing -    34   Uniformed Full-time 

           12   Uniformed Part-time 

             1 Civilian Full-time 

            2 Civilian Part-time 

          2 Civilian Volunteers   

     

 

North Warren Station #10 

266 Rockland Court  

         Taylor Clay, District Chief  

         R. Maiatico/J. Neal, President 

 

First Due: 40.87 sq. miles – 1,876 addresses – 4,840 population 

 

Fortsmouth Station #8 

53 Lower Valley Road 

         Terry Orndorff, District Chief  

         Ben Hartsell, President 

 

First Due: 16.86 sq. miles – 1,126 addresses – 2,905 population 
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Providing fire and emergency medical response to the following area types: suburban area with fire 

suppression water supply readily available, rural areas with limited water supply, several mountain 

ranges with wildland – urban interface challenges, over 20 miles of the Shenandoah River (south fork, 

north fork and main stem), protection of 14 miles of Interstate 66 and the 522 north-end industrial 

corridor, just to name a few; the department must maintain equipment and apparatus to meet these 

response area needs and challenges.  Below is a breakdown of the County-wide Apparatus 

Response List:  

Fire Suppression Response 

Fire Engines: 3 

Rescue/Fire Engines: 5 

Tankers/Water Tenders: 5 

Aerial Ladder Trucks: 2 

Wildland Response Vehicles: 8 

EMS Response Vehicles 

ALS Medic Transport Units: 8 

BLS Ambulance Transport Units: 2 

ALS Response SUVs: 1 

Specialty Response Vehicles 

Heavy Duty Rescue Squad: 1 

Water Response Boats: 3 

Water Response Support: 1 

Haz-Mat Support Trailer: 1 

Air Support Trailer: 1 

All-Terrain Vehicle: 1 

Support Vehicles  

SUV: 4 

Reserve Fleet: 3  

 

 

 

 

Apparatus Resource List – 2017       
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2017 Highlights of the Department   

 6,037 calls for service (157 calls higher 

than 2016 – 2.67% increase);  

 No major (loss of time) 

firefighter/responder injuries; 

 Received the American Heart 

Association-Mission: Lifeline EMS Silver 

Award; 

 Absorbed Station #6 VDOT Project 

staffing levels into Fire/Rescue budget;  

 Completed the implementation of the 

South Warren Station #3 Staffing Plan; 

 Firefighter/Medic Austin Cucciardo 

participated in the World Fire and Police 

Games held in Los Angeles, CA; 

 Established and implemented a “Central 

Supply System” at Station #6;  

 Implemented a County-wide insurance 

coverage program protecting apparatus, 

facilities and assets;  

 Developed volunteer responder 

insurance (workers compensation) 

coverage;  

 Completed detailed analysis of available 

water supply resources to identify target 

areas for strengthened resource 

availability;  

 Established Rapid Intervention Team 

Program (Engine 6) for firefighter safety;  

 Adopted a County-wide Driver/Operator 

Training and Release Manual/Policy;  

 Established a Firefighter Cancer 

Prevention Committee to help reduce 

the risk associated with fire 

suppression; 

 Firefighter Rick Farrall received the 

Front Royal Elks Lodge #2382 

Firefighter of the Year Award. 

 

2018 Goals of the Department   

 Continue to address the recommendations 

of the 2009 Fire and Rescue Study by 

Springsted Consultant Group;  

 Better utilize the Imagetrend computer 

reporting system for County-wide incident,  

station activity and volunteer/career staff 

data entry;  

 Continue to develop a single system-wide 

EMS Agency;  

 Continue to move forward with the 

replacement and relocation of Rivermont 

Station #2;  

 Develop and receive support of a long-

term (5 year) staffing plan to address the 

career staffing needs throughout the Fire 

and EMS response system that includes 

the 24/7 staffing of Station #2 and 

increased staffing of Station #1;  

 Address the longevity of the current 

volunteer response system and explore 

retention ideas to increase the “Life Span” 

of a Warren County Community Fire and 

EMS Volunteer; 

 Continue to seek local, state and federal 

grants to support Fire/EMS response, 

equipment upgrades, fire prevention 

programs, training programs, and 

recruitment and retention efforts;  

 Continue to explore the development of a 

live fire training facility at the ESA Lane 

Fire/Rescue Training Center; 

 Implement a rigorous cancer prevention 

program and adopt life safety initiatives to 

aid in the prevention and increase 

firefighter awareness.      

 

“Discipline is the bridge between goals 

and accomplishments!” 
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I just wanted to send a thank you for your help while 

my mom and I were traveling through your area on the 

way to Michigan. She had just gotten out of the hospital 

in Charlottesville with extensive back surgery and 

rolled onto the floor of our van. I couldn't move her. A 

kind gentleman, who's a fireman, offered help and then 

suggested we call 911. Your personnel were kind, 

comforting and extremely helpful. (She wasn't injured, 

thank goodness)Your thoughtfulness and 

professionalism did not go unnoticed. Thanks again! 

 

 

Chief Richard Mabie is great! Very 

knowledgeable and our community 

appreciates you for all you do in 

educating the public. 

Skyline shooting sports 4-h club would love to say 

thank you to the guys at station 1 for our program 

tonight I think they learned a lot. 

We've got a bunch of great men and 

women serving our community. I'm proud 

to have such great talent and good hearts 

serving our county. 

 

A big thank you to George Lewis and Raymond Cross 

for your patience and kindness you showed my dad this 

morning. And thank you to company 10 and other 

members within the fire department for coming to lend 

a hand.  

 

 

“Quotes” from 2017        

A HUGE thank you to Eddie & Chris for 

bringing my daughter Abby all the way 

from Camp Fantastic in Front Royal to 

Portsmouth Naval!!! Our family truly 

appreciates you!!!! 
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The Operations Division continues to focus on 

how best to manage the fire and emergency 

medical response system with limited full-time 

staffing and decreasing volunteer staff.  All 

while maintaining efficiency and reducing the 

risk to our firefighters and the community at 

large. We continue to evaluate our tactics and 

staffing configuration to find the most efficient 

and effective way to provide valuable services 

to the community.   

 

The Operations Division is the largest division 

within the Department of Fire and Rescue 

Services and utilizes a mix of fulltime career 

and volunteer responders.  In 2017, the 

Department continued its normal staffing of 24 

hour stations providing Fire and EMS coverage 

at Advanced Life Support Levels while staffing 

an additional single station at 12 hour staffing 

with fire and EMS coverage at mixed BLS/ALS 

Levels.   

 

In 2017, the Department of Fire and Rescue 

Services responded to a total of 6,037 

incidents.  This could have only been 

accomplished by utilizing our Department’s 

model of “One Department – One Mission”. 

This model was adopted in 2013 and 

exemplifies the dedicated group of volunteer 

and career men and women whom respond 

every day to calls for service in our community.  

In this report, you will find a 9 year comparison 

on our fire, EMS and total responses for the 

department of Fire and Rescue Services.   

 

 

 

 
 

16% 

77% 

7% 

WCFR 2017 Calls for Service - 6,037 

Fire - 952

EMS - 4,633

MVC - 452

Operations Division        
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Station 1 – 4026 calls 

Station 2 – 778 calls 

Station 3 – 459 calls 

Station 4 – 1481 calls 

Station 5 – 387 calls 

Station 6 – 553 calls 

Station 8– 409 calls 

Station 10 – 1767 calls 

0 500 1000 1500 2000 2500 3000 3500 4000 4500

0 1000 2000 3000 4000 5000 6000 7000
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Fire and EMS Response Yearly Comparison  

Total EMS Fire

 2017 Station Dispatches  
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55% 

28% 

6% 0% 

9% 2% 

Emergency Medical Incident Dispatch by Call Type 

ALS

BLS

Public Service

Special Rescue

EMS Mutual Aid

Standby or Station Fill

15% 

21% 

4% 
28% 

10% 

22% 

Fire Incident Dispatch by Call Type  

Building Fire

Outside Fire/Vehicle Fire/Investigation

Vehicle Fire

Alarm Activity

Leak/Hazmat

Other

 

  

 
 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

    2017 Significant Fire Incidents  
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1/16/2017 – 26 Kelley Drive   

Commercial Structure Fire  

 

2/27/2017 – 100 Mountain Lake Drive  Fire 

Incident – Total Loss   

 

4/29/2017 – 1868 N. Royal Avenue 

Commercial Structure Fire – Total Loss 

 

8/03/2017 – 2581 Shenandoah Shores Road   

Fire Incident – Total Loss  

 

8/9/2017 – Skyline Drive  

Technical Rescue 

 

10/7/2017 – 1700 Block of Ridgeway Road 

Plane Crash – 1 Fatality  

1/27/2017 – Warren County High School  

Bomb Threat  

 

3/24/2017 – 926 Bennys Beach Road 

Fire Incident – Total Loss 

 

7/19/2017 – Fiery Run Road  

Train Fire   

 

8/7/2017 – 821 Lucke Way   

Vehicle Fire – 1 Fatality  

 

10/4/2017 – 800 Block of Remount Road 

School Bus Crash – 1 Flyout 

 

12/9/2017 – 686 Headquarter Lane 

Fire Incident – Total Loss 

  

Significant Incidents           

2017 Dispatched Cardiac Arrest Events - 86 

  31% of those events required action  

  23% successful cardiac arrest survivability rate  

 

 American Heart Association Cardiac Arrest Survivability 

 Rate National Average = 10.6%  
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Life Safety Division 

By the Numbers: 

Investigations Activity – 58 

Inspections Activity – 164 

Courtesy Inspections – 256 

Educational Events – 124 

Citizens Educated – 3,562 

 

 

 

The Office of the Fire Marshal performs annual 

fire prevention inspections on high priority 

businesses for fire code compliance; issues 

fire prevention use permits; approves 

fireworks, blasting/explosive use and storage 

and pyrotechnic displays; approves licensing 

for those facilities required to have Fire 

Marshal approval (day care and residential 

care centers, etc.); determines fire cause and 

origin; provides internal investigation services; 

supports delivery of fire and life safety 

educational information to schools, civic 

groups and other organizations; manages 

youth fire prevention intervention program; and 

provides emergency incident public 

information.  

 

 

Significant Accomplishments in Fire Investigations and Code Enforcement in 2017:  

 Recertification of Department’s Two Certified Fire Investigators;  

 Upgraded Fire Inspections Reporting Software; 

 Captain Maiatico elected to Virginia Fire Prevention Association Executive Board; 

 WCFR Represented VFMA 1031 Subject Matter Expert Workgroup to redevelop Virginia 
Fire Inspector Program.  

 
 

 

 

 

Significant Accomplishments in Public Education in 2017: 

 Participated in the TRIAD Senior Safety Carnival;  

 Completion and Participation in the NFPA 

“Remembering When” Revisited Program in Boston, MA.;  

 Participation in the 2017 Ready, Set, Go Wildfire Safety Program; 

 Completed Annual Fire Safety Training for 36 childcare staff members.  

 

Life Safety Division          
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The nature of the responsibilities of a fire and 

EMS response requires continuous training of 

its personnel to assure the best possible 

chance of a positive outcome when critical 

incidents occur. This is especially important 

when those events do not happen very often, 

and you get one chance to get it right. Training 

and preparation is tailored to create 

effectiveness, efficiency, and safety when the 

Department responds to incidents. The Warren 

County Department of Fire and Rescue 

Services provides training for its career and 

volunteer responders through many different 

programs using a variety of methodologies that 

are designed to best meet the needs of the 

Department both fiscally and operationally.  

 

Significant Accomplishments in the Training Division in 2017: 

 Completed Annual Fire Academy, graduating 13 firefighters;  

 Completed Annual EMS Academy, graduating 14 EMTs;  

 62 training programs offered, 4 cancelled (58 delivered);   

 597 total course hours delivered;  

 514 Fire and EMS course participants in 58 training programs;  

 8,268 total training hours delivered to Fire and EMS Responders; 

 Hosted Regional “Cancer in the Fire Service” Training Event; 

 Started utilizing ESA Fire/Rescue Training Center for program delivery; 

 Implemented computer based software to aid in career training program. 

    

 

 

 

 

 

 

 

 

 

 

 

Training Division          
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2017 Weather Events: 

Warnings: 

Severe Thunderstorm – 15 

Flood – 3 

Freeze – 3 

Winter Storm – 1 

Advisories: 

Winter Weather – 3 

Wind Chill – 1 

Dense Fog – 2 

Wind – 3 

Heat – 1 

 

 

When a large weather event is eminent or a 

disaster strikes in Warren County, some 

citizens may have medical issues or other 

restrictions that present additional challenges 

when preparing for these large scale 

events.  Flooding, power failure, large wildfire 

incidents, and significant snow events are just 

several of the events which require additional 

planning and preparation.  The Warren County 

Office of Emergency Management, a division 

of the Warren County Department of Fire and 

Rescue Services, plans for and executes the 

planning and implementation of emergency 

responses to these forms of large scale 

events.  As part of the office of Emergency 

Management, small groups of volunteers 

operate to assist should a large scale incident 

occur in Warren County.  

The Warren County Community Emergency 

Response Team (CERT) is a contingent of 

dedicated individuals who have been trained in 

basic disaster response skills to include search 

and rescue, evacuation techniques, shelter 

operations, and disaster medical 

operations.  Utilizing the training received in 

the classroom program and the various drills 

offered annually, this team is able to provide 

assistance to the local community should a 

large scale incident occur and professional 

responders are not immediately available for 

response.  CERT assists with various 

community events throughout the year. 

 
Significant Accomplishments in the Office of Emergency 
Management in 2017: 
 

 Received $198,000 FEMA reimbursement for 
expenses from Winter Storm Jonas;  

 Procured emergency amateur radio equipment to 
aid in disaster response communications;  

 Implemented the 911 Communications Center 
Integrated Public Alert and Warning System;  

 Conducted a major review of the County’s 
Emergency Operations Plan;  

 Conducted a Mass Casualty Incident exercise with 
Warren Memorial Hospital and Front Royal P.D.;  

 Procured funding for “active shooter” community 
emergency first-aid training;  

 Conducted walkthrough of both primary County 
emergency shelters; 

 Procured a mobile logistical support trailer and 
emergency shelter equipment; 

 Conducted a Table Top Exercise for emergency 
shelter activation; 

 Implemented “off-site” local hazard mitigation 
Local Emergency Planning Committee meetings. 
 

 

Office of Emergency Management  
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The Recruitment and Retention Program has 

been tasked with the difficult but rewarding 

responsibility of attracting and retaining 

volunteer firefighters, EMS providers and 

associate members to support local fire and 

rescue departments. As in the previous year, 

this effort has been spearheaded by a 

committee comprised of a diverse group of 

volunteers representing all County fire stations. 

With the support of career staff, the committee 

identifies new and innovative ways to solicit 

community members to volunteer as 

community fire and EMS responders in Front 

Royal/Warren County. Through the 

introduction and development of these ideas, 

the Department seeks to enhance and sustain 

the existing combination response system of 

volunteers and career staff. Given the Census 

Bureau statistics reveal that over 18,000 

citizens commute outside the locality to work 

(with an average commute time of 43 minutes), 

it is imperative the committee continue to 

discover recruiting and retention approaches 

that make the most of available volunteers. We 

are not alone in the struggle to maintain the 

volunteer/career system. Across the nation, the 

number of volunteer firefighters and EMS 

personnel has been declining for more than 30 

years. While state and local governments have 

recognized the decreasing numbers of 

volunteers, they have been hard pressed to 

identify specific measures to control the 

decline and recruit new volunteers. Although 

the fire service has always demonstrated a 

unique agility during tough times, today we find 

ourselves having to reinvent the ways we 

accomplish our job, and that, in effect, is 

changing our culture.  This committee also 

addresses the longevity of our current 

volunteer response system and finds new 

ways to increase the “life span” of volunteers.  

Significant Accomplishments in the Recruitment and Retention Services in 2017: 

 Developed a unified volunteer application to streamline the process for new members; 

 Launched a mentorship program to assist in the training and retention of new 
members; 

 Initiated a recognition campaign that features the contributions of local volunteers;  

 Completed 2nd Annual Firefighter Appreciation Night in conjunction with Warren County 
Fair;  

 Attended “Cracking the Code: X-Box Firefighters” training in Charlottesville, VA; 

 Established an extensive database to compile statistical data and assist in the tracking 
of various membership processes.  

  

Recruitment and Retention Services   
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Warren County ECC 

By the Numbers: 

 

911 calls via wireline – 3,419 

911 calls via wireless – 11,158 

Total 911 Calls Received – 14,577 

 

Total Non-emergency Calls Received 

53,557 

 

Total Fire/Rescue Dispatches 

EMS – 5,085 / Fire – 952  

 

 

 

While under the auspices of the Warren 

County Sheriff’s Office, the Warren County 

E911/Communications Center serves as an 

integral part of the Department of Fire and 

Rescue Services.  

These personnel serve the citizens of Front 

Royal and Warren County by answering and 

ascertaining the nature of both emergency and 

non-emergency calls, and dispatching the 

appropriate response units. The 

Communications Center dispatches all 

requests for fire and emergency medical 

services, as well as emergency and non-

emergency Sheriff’s Office assistance, 

including Animal Control. The dedicated and 

skilled personnel within the Center track and 

monitor law enforcement personnel, fire, and 

EMS units in the field. The Communications 

Center also serves as an afterhours answering 

point for other County services. In addition, the 

Center provides coordination and support 

services during disasters and other emergency 

situations. 

 

Significant Accomplishments in the Emergency 

Communications Center in 2017:  

 All Communications Officers became 

certified in Critical Incident Training; 

 Participated in the 2017 Firefighter Safety 

Stand-down for Firefighter Mayday Training; 

 Implemented the Smart911 System; 

 Implemented the RAVE Alert System;  

 Participated in the National Night Out Event; 

 Communications Officer Jessica Henry 

received the WCSO Dispatcher of the Year 

Award;  

 Communications Officer Ashley Woodall 

obtained AHA CPR Instructor Certificate; 

 Participated in the Health and Wellness 

Expo Event. 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

Emergency Communications Center   
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The Department of Fire and Rescue Services 

recognizes the need for community 

involvement in non-emergency situations.  In 

2017, the men and women of the Department 

participated in several Community Outreach 

Programs throughout Front Royal/Warren 

County.  Here are just a few highlights:   

Smoke Alarm Program 

Each year, the Department of Fire and Rescue 

Services provides smoke alarms to homes that 

may be without the protection of this life saving 

device.  Homes are targeted that may involve 

infants, elderly, invalids, deaf, blind, physically 

or mentally handicapped or financially unable 

to provide this device. 

In 2017: 

 142 homes were visited for 

programs request; 

 64 existing smoke alarms checked; 

 104 smoke alarms installed (to date: 

over 1,700 alarms installed in the 

community);  

 436 residents received smoke alarm 

education/program assistance; 

 Received the Front Royal Rotary 

donation of $1000.    

 

 

 

Christmas Families  

This past year, we partnered with the Warren 

County Public Schools to select families in 

need for our annual Christmas Family 

Adoption.  Select families were nominated by 

their child’s counselor who in turn gave them 

the information along with an application to 

apply with WCFR.  This enabled us to assist 10 

families with a total of 27 kids.  Warren County 

Fire & Rescue was very fortunate to receive 

help from the Commissioner of Revenue’s 

office; they graciously wrapped all the gifts 

purchased for the families!   

The Department also participated in the 

following programs:  

 Participated in the Domestic 

Violence Purple Campaign;  

 Donated to the Department of Social 

Services Winter Coat Drive; 

 Partnered in the Fit Pit Campaign;  

 Participated in the Valley Health 

Wellness Expo;  

 Participated in the County of Warren 

Building Safety Month Event;  

 Participated in the 2017 National 

Night-Out Event; 

 WCPS Kindness Events.    

 

 
 
 
 

    

 

Community Service and Outreach  
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BLS/ALS Transport Unit Replacement  

 
WCFR purchased a 2007 Ford, F450, Marque Type 

I transport unit from the Chester Gap Volunteer Fire 

and Rescue Department in Rappahannock County, 

VA. 

 

This unit is projected to serve the department for an 

additional 5 years and is currently assigned to 

Linden Station #4.  

2017 Capital Improvements   

North Warren Station #10 

Facility Upgrades  
 
The County of Warren has completed 

several facility upgrades to FS#10.  This 

project included painting, weather 

proofing and mold remediation.  

 

Future upgrades will include a new roof.   

 

Rivermont Station #2 

Station Relocation and Replacement 

 
The County of Warren has proceeded with the 

design phase of the replacement of the 

Rivermont Community Fire Station.  

 

The projected cost of this project is 

approximately $6,000,000 and is slated for a 

2019 completion date.    
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WHAT IS THE DIFFERENCE BETWEEN A FIRE ENGINE AND A LADDER TRUCK?  

FIRE ENGINE – Fire engines respond first and begin to fight the fire. They are equipped with a water 

pump and a 500-750 gallon water tank to enable quick fire attack until a water source can be secured 

from a hydrant. The engine carries thousands of feet of fire hose.  

LADDER TRUCKS – Ladder trucks specialize in ventilation, search and rescue procedures and 

support for the fire suppression operations on the fire ground. They are equipped with an aerial ladder 

to access upper floors and have the ability to spray water on a fire from an elevated position. Ladder 

trucks also carry multiple ground ladders, numerous power and hand tools, ventilation fans, and are 

also equipped with smaller quantities of water and fire hose.   

WHY DOES WCFR SEND MULTIPLE UNITS TO A SINGLE INCIDENT, INCLUDING MEDICAL 

EMERGENCIES?  

Fire incidents are often labor intensive operations that require significant manpower, water, 

equipment, etc.  Based on the design of the engine apparatus and the limited staffing of our engine 

company, multiple units are needed to make up the necessary resources for the incident response.  

Our emergency personnel operate as a cohesive crew with set responsibilities based on their training 

level.  Emergency medical situations are classified in two primary categories: Basic Life Support 

(BLS) and Advanced Life Support (ALS).  The “first due” station is always dispatched on the incident. 

For critical patients, an ALS Provider may be needed that the first due company may not be able to 

provide thus requiring the response of multiple units.   

WHAT IS THE WORK SCHEDULE FOR FIREFIGHTERS?  

Our firefighters and emergency medical providers are a mixture of career and volunteer personnel.  

Volunteers provide a service when their schedule permits.  Because emergencies can happen at any 

time, we attempt to staff our stations 24 hours-a-day, 365 days-a-year. Our career personnel work 24-

hour shifts. To maintain this staffing level there are three shifts per station that work a rotating 

schedule of 24/on, 24/off, 24/on, 24/off, 24/on, 96/off, repeat.  

Frequently Asked Questions  
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  Fire Safety Check List  
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Warren County Department of Fire and Rescue Services 

200 Skyline Vista Drive, Suite 200 

Front Royal, VA 22630 

Telephone: 540.636.3830 

Fax: 540.636.9986 

www.warrencountyfire.com 
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